For more information, contact:
Mariko Selle or Lisa Pettit

Alaska Center for Rural Health, UAA
(907) 786-6591 or (907)786-6579
mariko@uaa.alaska.edu or Lisa.Pettit@uaa.alaska.edu

Alaska Rural Clinics and Hospitals

Recruitment Strategies and Costs for Several Provider Types:

Organization:

Respondent:

Questionnaire #

This survey is sponsored by the State of Alaska Division of Public Health, Section of Community
Health & EMS, Primary Care and Rural Health Unit.

No specific names or organizations will be mentioned in the summary report.

I. Organizational Information

Organization U Community Health Center U State or Local Health U Mental/Behavioral Health or
Type Department Substance Abuse Facility
(check all that U Non-tribal Hospital U Private Rural Health Clinic | U Tribal Health Organization
apply)

U Tribal Health Sub regional clinic

Other (please specify)

Where are you located?

staff

Tell us about your

Total Number of staff including support staff:

Number of HR/Recruiting Staff:

When was the end of your last fiscal year?

(example: 12/31/03)
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a) Which of the

following provider Q Q Q Q Q Q Q Q Q Q Q Q

types do you employ?

(check all that apply)

b) Which of the

following provider

types did recruit for in d a a a d d d d a a a a a

your last fiscal year
(check all that apply)

¢) How many of the
following providers
did you hire in your
last fiscal year?

d) For how many days
was the position
vacant?

e) How many days
from ‘date of hire’ to
‘actual start date’?

f) Total compensation
for new hires (salary)




I1. Recruitment Strategies

to recruiting
providers? (check all that
apply)

which ONE

is YOUR
biggest
barrier?

(Circle or write it
below)

What are your barriers

Cost U Can’t offer competitive U Can’t afford aggressive job
salary/benefits package marketing campaign
U Can’t afford the cost of relocating
providers
Community U Geographic isolation/harsh living U Lack of urban amenities
related conditions
factors U Lack of community welcome U Spousal compatibility/job
availability
U Educational opportunities for U Housing availability
children
Job U Intensity/hardship of the position U Call requirements
requirement U Lack of locum availability U Lack of opportunities for
professional growth
Applicant U Locating qualified candidates
pool
Other
barriers:
(please specify)

use? Which providers do you use these strategies for?

Check all that apply by provider

Job Marketing
Strategies

e Which of the following strategies do you

occupations
(MD/DO)

Midwife

Hygienist
Psychologist

Therpst/Counsir

a) professional recruiting firms

b) ANTHC professional
recruiting program

c) word of mouth/networking

d) job fairs (in-state or out-of-
state)

e) journal ads

f) newspaper ads (in-state or
out-of-state)

g) State of Alaska website

h) other web postings

i) direct mail

j) participate in a visa waiver
program

k) community involvement in
recruiting

1) other job marketing strategies
(please describe)

O 0|0 OO0 00 O |0 O |0 Allisted

0 0|0 |000 O |0 O |0 O |0 Physician
O 0| 0000 0|0 0|0 O |0| Pharmacist

O 0|0 000 00 0|0 0|0~
O 0| 0 000 O |0 O |0 O |0 Certified Nurse
O 0|0 000 00 0|0 0|0 PA
O O 0 OO0 O |O] O |0 O |0)] RN (generalist)
O 0|0 D00 O (O] O |0 O |D)] RN (specialist)

O 0|0 OO0 O |0 0|0 O |D) Dentist

O 0|0 OO0 0|0 O |0 O |D) Dental
O O 0 OO0 O (O] O |0 O |D) Psychiatrist
O 0|0 000 0|0 O |0 O |0 Cclnical
O 0|0 |Oo0 0|0 0|0 0|0 Lesw

O 0|0 (OO0 0|0 0|0 O |0 Masters level




I1. Recruitment Strategies continued

Which of the following strategies do you use? Which providers do you use these strategies for?

Check all that apply by provider

Financial Incentives

occupations

Physician
(MD/DO)

Pharmacist

NP

Cert. Nurse
Midwife

PA

RN

(generalist)

RN

(specialist)

Dentist

Dental

Hygienist

Psychiatrist

Psychologist

LCSW

Therpst/Coun

m) emphasize competitive
wages

n) sign-on bonuses

0) in-house loan repayment
program

O |O| O | ANl listed

o0 O

00 O

00 O

00 O

00 O

o0 O

00 O

o0 O

o0 O

o0 O

U |O| O | Clinical

00 O

O (Ol O | Masters level

p) emphasize eligibility for
state/federal loan repayment
program
(specify: )

U

U

O

O

O

O

U

O

U

U

U

U

O

O

q) emphasize medical benefits

r) emphasize retirement benefits

s) financial assistance with
housing

t) financial assistance with
relocation costs

u) other financial incentives
(please describe)

O O| 0|0

O O| 0|0

o 0| 0|00

o 0| 0|00

o 0| 0|00

o 0| 0|00

O O| 0|0

o 0| 0|00

O O| 0|0

O O| 0|0

O O| 0|0

O O| 0|0

o 0|0 |00

o 0|0 |00

Check all that apply by provider

Practice Benefits

occupations

(MD/DO)

Nurse Midwife

(generalist)

(specialist)

Hygienist

Psychologist

Therpst/Coun

v) emphasize locum relief

w) emphasize limited on-call

x) emphasize creative
scheduling

y) emphasize availability of
specialists for referral

z) emphasize ample time
off/vacation perks

aa) emphasize telehealth
equipment availablity

bb) emphasize well-equipped
facility

cc) emphasize continuing
education benefits

dd) emphasize mentorship/
orientation period if hired

ee) emphasize positive working
environment

ff) emphasize mission of the
organization

gg) other practice benefits
(please describe)

U000 |0 |0 |0 0| 0|0 OO Allisted

U0 | 0| 0|00 | 00| 0| 0Od {00 Physician

OO0 00| 0| 0|0 0| 0| 0O |O)0| Pharmacist

o000 0|0 |00 |0 |0 |CC|Np

o000 0 0|0 |0 |0 |0 |00 certified

o000 0|0|0 0|0 |0 |00 PA

0|00 0|00 00| 0 |C|O|RN

o000 0|0|0 0|0 |0 |OC|OfRN

O0|0|0|0| 0|0 | 0| 0| 0 |00 Dentist

0|00 0| 0|0 | 0| 0| 0|00 Dental

U0 | 0| 0|00 0| 0| 0| 0 |00 Psychiatrist

0|00 |0 |0 |0 0| 0|0 0|0 clnical

oo0|0|0|0|0|0|0|0| 0O |00 esw

0000|000 0| 00O (0O0O] Masters level




I1. Recruitment Strategies continued

Which of the following strategies do you use? Which providers do you use these strategies for?

Check all that apply by provider

Family Related
Strategies

occupations

Physician
(MD/DO)

Pharmacist

NP

Certified Nurse
Midwife

PA

RN (generalist)

RN (specialist)

Dentist

Dental
Hygienist

Psychiatrist

Clinical
Psychologist

LCSW

Therapist/Coun

hh) job search assistance for
spouse

ii) emphasize educational
opportunities for children

jj) other family-related benefits
(please describe)

Ol o | O | Aniisted

O o|0

OO0

OO0

OO0

OO0

O o|0

OO0

O o|0

O o|0

O o|0

O o|0

OO0

O O | O | Masters level

Check all that apply by provider

Community Related
Strategies

occupations

(MD/DO)

Midwife

Hygienist

Psychologist

Therapist/Coun

kk) assistance finding housing

11) emphasize good community

mm) emphasize outdoor
activities/rural lifestyle

O |Olo| Antisted

U |O|L]| Physician

O O] Pharmacist

O (OO N

O |O|O| certified Nurse

O (O0] PA

U |[O|O| RN (generalist)

U |O|0O| RN (specialist)

O O] Dentist

O ||| Dental

U |O|L]| Psychiatrist

O (O] Clinical

O 0|0 Lcsw

O |O|0| Masters level

nn) emphasize community need
for this position/their
potential to contribute

U

U

O

O

O

O

U

O

U

U

U

U

O

O

00) Other community-based
benefits: (please describe)

O

U

O

Check all that apply by provider

Strategies during the
Interview

occupations

(MD/DO)

Midwife

Hygienist

Psychologist

Therapist/Coun

pp) onsite visit

qq) make flight and
accommodation arrangements
for on-site interview

O |O| Antisted

O [J| Physician

J || Pharmacist

OJ || NP

O || Certified Nurse

O (O] PA

O |O| RN (generalist)

J || RN (specialist)

O [J| Dentist

O [J| Dental

O [J| Psychiatrist

O || Clinical

O |O| Lesw

O || Masters level

rr) invite family to on-site
interview

ss) arrange tour of the
community

tt) arrange recreational
activities during the site visit

uu) introductions/spend time
with other staff

vv) introductions to community
leaders/members

ww) other strategies during the
interview process (please
describe)

o000 |0 |0

o000 |0 |0

[ N N Ny

[ N N Ny

[ N N N N By

[ N N Ny

o000 |0 |0

[ N N Ny

o000 |0 |0

o000 |0 |0

o000 |0 |0

o000 |0 |0

[ N N N By

[ N N N By




I1. Recruitment Strategies consinued
e Do you target any of the following type of candidates?

~ s
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backgrounds

b) people from rural Alaska a a a a d d a d a a a a d d
¢) people from Alaska a a d d d d a d a a a a d d
d) new graduates a a a a a a a a a a a a d d
e) more experienced providers | O a a a a a a a a a a a a a

6 Do you participate in the following programs that target growing future health professionals?

Yes

No

Not Applicable

a) job shadowing, internship, or other training programs for college or medical
students

b) job shadowing, internship, or other training programs for high school students

c) take medical residents

d) in-house scholarship programs

e) Other educational or “grow our own” type programs (please describe)

What other recruitment strategies do you use?

Which strategies have you found to be most effective for recruiting providers into your organization?

(please be specific about provider type)

Do you partner with other organizations to recruit providers? (please specify)

Which strategies have you found to be least effective for recruiting providers into your organization?
(please be specific about provider type)




II1. Recruitment Costs

Cost of Attracting
Applicants

Total cost for all
org. employees

Pharmacist
Certif. Nurse
midwife

RN (generalist)
RN (specialist)
Psychiatrist
Clinical
Psychologist
Masters -Level
therpst/counsir

Physician
Hygienist

(MD/DO)
NP

PA
Dentist
Dental
LCSW

a) recruiting firms/agency fees

b) advertising

c) website management

d) membership organization

e) recruitment related staff
travel

Cost of Interviewing and
Hiring Applicants

Physician
(MD/DO)

f) staff time: reviewing
applications, interviewing
candidates, internal W
meetings, make hiring
decisions

g) staff time: post-employment
information gathering and
dissemination (payroll,
benefits, policies, employee
records, etc.)

&

h) travel/accommodations for
on-site interview 5

1) moving expenses, including
travel 5

Physician
(MD/DO)

Other Turnover Costs

j) Cost of locums used before
hire and during training \
period

k) training and orientation costs

1) other costs (please describe)

Pharmacist
NP

Certif. Nurse
midwife

PA

RN (generalist)
RN (specialist)
Dentist

Dental
Hygienist
Psychiatrist
Clinical
Psychologist
LCSW

Masters -Level
therpst/counsir

Pharmacist
NP

Certif. Nurse
midwife

PA

RN (generalist)
RN (specialist)
Dentist

Dental
Hygienist
Psychiatrist
Clinical
Psychologist
LCSW

Masters -Level
therpst/counsir




II1. Recruitment Costs continued

a) What was your total cost for recruitment-related staff for the last fiscal year?
@ (include salary and benefits) $

b) Please estimate the percent of a) (above) dedicated to each provider type. (Percents do not need to
add to 100% if you recruit more providers than listed below.)
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% of yearly
recruitment % % % % % % % % % % % %
costs

IV. Improving Recruitment Processes

What would make your recruitment efforts more effective?

What would you like to see happen as a result of this study?

Are you interested in collaborating with other organizations to recruit providers?




